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Motivation:

Every group of people that wants to achieve a shared goal needs to have some way to find a
consensus and make decisions. For communities that are either large or not at the same
location, this presents a large challenge, particularly in terms of diffusion of responsibilities.
Recent technological developments have attempted to offer solutions. One of these solutions is
to program a platform for voting and managing access to these votings via digital tokens (e.g. a
NFT). A new type of organization called a Decentralized Autonomous Organization utilizes this
type of voting and hands out these digital tokens (called Governance Tokens) either for
purchase or to contributors. The digital nature of these tokens allows these organizations to
utilize special mechanisms to influence who has how much influence on which decisions as well
as to which behavior they want to incentivise. Current research investigates specific design
dimensions of how these tokens can be conceptualized. However, we are lacking an
aggregated overview over the dimensions and their specific implications for voting and
individual behavior.

The goal of this thesis is to:

e Provide an overview over and discuss different governance token design dimensions
based on current research

e Conduct a case study of the organization KLIMA Foundation and their proposed new
token model
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