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Motivation: 
A decentralized autonomous organization (DAO) is a platform that involves a globally 
distributed and decentralized community of human actors who coordinate themselves with the 
help of open-source blockchain infrastructures, the algorithms in the form of smart contracts 
that run on top of them, and a set of rules for operating and changing the network (Beck et al. 
2018). A phenomenon that increasingly can be observed in the context of open-source 
blockchains and DAOs is forking – i.e., the open-source code of the DAO is copied and 
modified in spinouts known as “forks” by a part of the community who want to start a 
completely independent line of development (Andersen and Bogusz 2019). While in 
traditional centralized platform contexts (e.g., Android), forking is often perceived to be a 
threat for the platform owner (e.g., Google) that wants to capture revenues and thus often 
resists forking (Karhu et al. 2018), in decentralized platform contexts such as in DAOs, forking 
is even desired (Andersen and Bogusz 2019). For example, MolochDAO is a DAO that 
provides a blueprint for other DAOs. As stated in their white paper, they want to allow a 
“Forked Evolution” of MolochDAO by inviting everyone to fork, extend, and experiment with 
the source code of MolochDAO since forking is seen as “a feature, not a flaw” (Soleimani et 
al. 2019). Interestingly, recently two forks of MolochDAO - MetaCartel Ventures and The LAO 
- merged some of their extended features back into MolochDAO (MolochDAO 2020). 
To explain how forking plays out in DAOs, it can be helpful to view DAOs as digital 
innovations that follow an idiosyncratic trajectory (or path) from development to deployment 
and forks of DAOs as shifts in these innovation trajectories creating a new innovation 
trajectory (Henfridsson and Yoo 2013; Oborn et al. 2019). Over time, these innovation 
trajectories may separate (e.g., when MolochDAO was forked creating new DAOs such as 
MetaCartel Ventures and The LAO), co-occur, and/or merge (e.g., when features of 
MetaCartel Ventures and The LAO integrated back into MolochDAO) (Oborn et al. 2019). 
 
The goal of this thesis is to first conceptualize forking as a shift in innovation trajectories by 
conducting a systematic literature review on forking and innovation trajectories. Next, an in-
depth case study of MolochDAO is performed by collecting and analyzing qualitative 
secondary data from the website of MolochDAO (http://molochdao.com), forums (e.g., Twitter, 
Reddit, Discord), blog posts (e.g., https://molochdao.medium.com), and podcasts. Finally, the 
results of the case study should be adequately presented (e.g., developing a process model) 
drawing on the theoretical lens of innovation trajectories. 

 
Goal:  
Within the scope of this thesis  

• a structured literature review on forking and innovation trajectories is conducted to 
conceptualize forking as a shift in innovation trajectories 

• and based on that a case study of MolochDAO is performed using secondary data to 
create a theoretical model that explains trajectory dynamics of forking in the context of 
DAOs. 
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